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1. PRESENTATION

MB FIX SRL SBis a company born in the late 60s in one of the most
important Italian districts of heating, producing sidesand grilles for
water and electric radiators Subsequentlyit developed skills in the
subcontracting of mechanical fastening for European and lItalian
manufacturersof radiators, managingto bring out products under its
own brand and freeingitself from a purely subcontractorreality.

MB FIX operatesin the traditional thermo-hydraulics sector, designing and proposing
products for the mechanical fixing of heating elements(core business),pipes, sanitary
fixtures and air conditioners In the last 10 years,the company has studied and developed
a range of bathroom accessoriesin ABS for direct installation on any type of radiator,
metal surfaceor wall.

Thanks to the innovation and quality of its products, MB FIX immediately distinguished
itself within the market, becomingthe preferentialchoice for that niche of customersmost
attentive to safetyand practicality of useof a good solution, with particular successn the
German market

The market on which the company operatesis mainly foreign, mainly focusedon German-
speakingmarkets In general,the turnover developedcan be divided into 28% in Italy and
the remaining 72% abroad

Today, thanks to the determination gained through fifty yearsof experienceand in-depth
knowledge of the market, MB FIX is ready to offer the most appropriate solutions for
every customer need from radiator manufacturersto thermo-hydraulic wholesalersand
distributors, to private.




1. PRESENTATION

WE DESIGN MECHANICAL FIXING SYSTEMS

WHAT

AMD ACCESSORIES

HOW

FUNCTIOMAL, PRACTICAL AND
CUSTOMIZED SOLUTIOMS

WHY

CREATIVITY MAKES THE
WWORLD A SAFER AND
TIDIER PLACE

We think that every problem can be solved with a touch of creativity.
We do this by offering practical, functional and customized sclutions, designing fastening systems and
accessories in order to make the world a safer, tidier and more sustainable place.

WE WANT TO MAKE THE WORLD A SAFER PLACE THAMNKS TO THE
CREATIVITY OF OUR MECHANICAL FIXING SYSTEMS, CUSTOMIZED
FOR ANY AESTHETICAL AND FUNCTIOMAL REQUIREMENMT.

WE WANT TO MAKE THE WORLD A TIDIER PLACE THANEKS TO THE

FUNCTIONALITY OF OUR HANGERS, SUITABLE FOR ANY
MNECESSITY.
WE WANT TO MAKE THE WORLD A MORE SUSTAINABLE FLACE

THAMNKS TO QUR WAY OF DOING BUSINESS, WHICH HAS A
POSITIVE IMPACT ON PEQFLE AMD THE ENVIROMMENT.
I

'WE DESIGN AND FRODUCE MECHANICAL FIXING SYSTEMS IM THE ESSENTIAL BOND BETWEEN PRACTICAL

SAFETY AD AESTHETICAL ELEGANCE, THAMKS TO SKILLS THAT OMLY WE CAN OFFER AND WHICH ARE

GUARANTEED BY QUR STORY, TESTIFIED BY THE RECOGMITION AND THE TRUST OF OUR CUSTOMERS.

WE DESIGMN AND PRODUCE PRACTICAL AND ELEGANT FURNISHING HANGERS,
COMNCEIVED TO BE APPLIED TO EVERY KIND OF RADIATOR, TO METAL SURFACES AMD WALLS.

WE VALUE HUMAM CAPITAL, TO ALLOW EVERY EMPLOYEE TO PROFESSIONALLY AMD PERSOMALLY GROW

IN AWOREK ENVIRONMENT BASED ON SAFETY AND WELL-BEING OF PEOPLE.
WE SUPPORT ENVIRONMENTAL COMNSERVATION AND TERRITORY INCLUSIVITY PROJECTS.




2. OUR NUMBERS

MB FIX's turnover is consolidatedand hasa positive trend, just as
profitability is progressively improving and is higher than the
averageof Italian manufacturingcompanies
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Turnover MB FIX
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EBITDA

16,81%
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MB FIX pursues the policy of correctness

towards its partners ZERO DELAYS boasting
100% punctual payments both towards suppliers

and employees

GOOD JOBS AND
ECONOMIC GROWTH




3. BENEFIT CORPORATION

Benefit Corporations (BC) representan evolution of the very conceptof the company

While traditional companiesexist with the sole purpose of profit, Benefit Corporations
integratein their corporate purposein addition to the purposeof profit, the aim of having
a positive impact on society and the environment.

Since January 2016 Italy hasintroduced, first in Europe and first in the world outside the
USA (where the legal form of Benefit Corporation, equivalent to the Italian Benefit
Corporation, has been introduced since 2010 and now existsin 33 states),the Benefit
Corporation to allow entrepreneursmanagers,shareholdersand investorsto protect the
company'smission and stand out on the market comparedto all other corporate forms
through a virtuous andinnovative legal form.

The decision to become a Benefit Corporation is completely voluntary and has no tax
impact.

Benefit Corporations voluntarily pursue, in the exercise of the businessactivity, in
addition to the purposeof profit, also one or more purposesof common benefit.

By common benefitwe meanthe pursuit of one or more positive effects (which can also
be achieved by reducing the negative effects) on people, communities, territories,
environments, cultural and social assetsand activities, bodies and associations and
other stakeholders

Benefit Corporations pursue these purposes of common benefit in a responsible,
sustainable and transparent way and their managementrequiresmanagersto balancethe
interestof the shareholdersand the interestof the community.

By law, Benefit Corporations are required to appoint a managementpersonwho is liable
for the impact of the business They also undertake to report their activities in a
transparent and complete manner through an annual impact report, which describeshe
actionscarried out, plansand future commitments
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BENEFIT CORPORATION:
PURPOSE, LIABILITY
AND TRANSPARENCY

A Benefit Corporation is a traditional corporation with modified obligations that
commit managementand shareholdersto higher standardsof purpose, liability
and transparency

A Purpose Benefit Corporations are committed to creating a positive impact on
society and the biosphere Sustainability is an integral part of their business
model and they create conditions conducive to social and environmental
prosperity, today and in the future.

A Liability : Benefit Corporations undertake to consider the impact of the
company on society and the environment, in order to create long-term
sustainablevalue for all stakeholders

A Transparency. Benefit Corporations are required to annually communicate and
report accordingto third-party standardsthe resultsachieved,their progressand
future commitments towards the achievement of social and environmental
impact, both towards shareholdersand towards the general public through an
Impact Report




4. OUR CORPORATE PURPOSE

As a Benefit Corporation, pursuantto and by effectof art. 1, paragraphsfrom 376to 384,
Law n.208 of 28 December2015 the company intends to pursue one or more purposesof
common benefit and operate in a responsible, sustainable and transparent manner
towards people, communities, territories and the environment, goods, cultural and
social activities, bodies, associationsand other stakeholders

The company'sobjectis the production and sale of fastening systemsand accessoriedor
the construction, plumbing and heating and hardware sectors the molding of plastic
materials, the shearingand/or die-casting of small metal parts, the processingof metals
and materialsplasticsaswell astheir marketing.

It will alsobeableto exercisethe activity of retail and wholesale trade in similar products,
connected and pertaining to the sectors specified above and to assume,thus granting
agencyand representationmandates

The company, in relation to the provisionsof paragraph3.1., alsohasthe following specific
purposesof common benefitasits object

C The enhancement of human capital inside and outside the company and the
professionaland personalgrowth of each collaborator in a work environment basedon
people'ssafetyand well-being

C The development of inclusive relationships with the territories in which the company
is presentand with local communities, contributing to the implementation of projects
and initiatives that can bring benefits to the community in the cultural, social,
educationaland well-beingfields.




4. OUR CORPORATE PURPOSE

The purposes of common benefit will be pursued:

Through the production of positive effects on its own, or through subsidiaries/associates even
if not qualified as Benefit Corporation

I. Diffusion and development of skills, know-how and managerial culture of human
capital within the company

II. Enhanceinternal talent and attract new talent
lll. Encouragefemale employment evenin top positions
IV. Creation or maintenanceof jobs alsoat top level for young people

V. The realization of an inclusive and participatory social context, in which people and
communities can find opportunities for meeting, dialogue, and enrichment regardingthe
cultural, relational, recreationaland psychophysicalwell-being aspects

The companywill beableto:

-Carry out all the commercial, movable and financial operations necessary for the achievement
of the corporate purpose, excluding the financial activities whose exercise requires registration
in special registers/lists pursuant to articles 106 and following referred to Legislative Decree
385/1993 (T.U.B.);

-Apply for funding of any kind;

-Grant sureties, endorsements, deposits, guarantees also in favor of third parties, provided that

such activities are carried out strictly instrumental to the achievement of the corporate purpose

and not towards the publi¢

-Assume, both directly and indirectly, shareholdings in Italian and foreign companies, provided

that they are within the limits set forth in art. 2361, first paragraph, of the civil code.
"i"l'l"i’i‘”;u_,i




5. WHY WE ARE A BENEFIT COOPERATION

Since 06/12/2021 MB FIX SRL SB has become a Benefit
Corporation becausewe believein a new way of doing business
MB FIX hascombinedits economic objectiveswith a commitment
to generate a positive impact on people, society and the
environment.

MB FIX choseto:

x Enhance human capital inside and outside the company and
help each collaborator grow professionally and personally in a
work environment basedon people'ssafetyand well-being

x Develop inclusive relationships with the territory, contributing
to the implementation of projects and initiatives that can bring
benefitsto the community in the cultural, social, educational and
well-beingfields.
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6. OUR PROJECTSCOMPLETED IN BTN
2022:ENHANCE INTERNAL AND I!ﬂ|
EXTERNAL HUMAN CAPITAL

MB FIX haschosento enhancehuman capital by focusingon training .

In 2022 we createda structured human resourcestraining plan to develop skills and know-
how.

We have chosen as main partners the leadersin local training, the CUOA of Altavilla
Vicentina, Foremasrl and Considi srl.

STRATEGY PERFORMANCE MEASURES 31/12/2021 2022 31/12/22 |STATUS
OBJECTIVES (KPI) OBJECTIVES
TRAINING TOTAL HOURS OF TRAINING 197 800 816 Qc‘?

PROVIDED TRAINING ON

TRAINING BUDGETED TRAINING 100% 100% 102% q,?
TRAINING ACTIVATED INTERNSHIPS No. 1 1 1 Q{‘?
TEAM BUILDING BUSINESS EVENTS No. 8 8 10 Qﬁ’
- \ 1 :
NN me[Eﬂ]a COMNIDI

CUOA

BUSINESS SCHOOL
S - e | 7} ] — .
4 A\ & .
> N .\#m
T L ¥ e
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6. OUR PROJECTSCOMPLETED IN EDUGATOR

2022:ENHANCE INTERNAL AND
EXTERNAL HUMAN CAPITAL

In 2022 we carried out a total of over 800 hours of training
involving all employeesand main collaborators, with particular
attention to the training of female personnel

Collaborators and employees involved in training Hours of training by sex
activities

involved ] EBN
collaborators

. . . Hours of training by area
We are working in particular on a Lean Fiscal, Legal,

Administration sa f tv

Transformation project to be a lean and %~
flexible companyin order to always respond — m‘
more effectively to the requests of our

customers ‘

2020 2021
MB FIX promotesthe start of internshipsin activated internships 3 1
the company confirmed internships 2 1

2022
1
0
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6. OUR PROJECTSCOMPLETED 3 NowaLNG
IN 2022: ENHANCE INTERNAL A /\

AND EXTERNAL HUMAN
CAPITAL

QUALITY
EDUCATION

In 2022 we held a team building day that involved all employeesand
closest collaborators to promote a climate of collaboration in the
company
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6. OUR PROJECTSCOMPLETED LT
IN 2022: ENHANCE INTERNAL
AND EXTERNAL HUMAN

CAPITAL

¢

Average salary 2022

Total employees and collaborators

0%
2020 2021 2022

MB FIX encouragesfemale employment and
promotes gender equality The number of
employees by gender is balanced, as are

salaries

I

100%
80%
60%
40%
53%
39% 41% 20%

STRATEGY PERFO RMANCE MEASURES 2022
31/12/2021] 31/12/22
PERSPECTIVE OBJECTIVES (KP1) OBJECTIVES STATUS
ENCOURAGEMENT
0,
e % WOMEN ON THE TOTAL OF i 0% 53% | o
LEARNING AND EMPLOYMENT  |EMPLOYEES
GROWTH -
HR MANAGEMENT
PROCESSES AVERAGE FEMALE SALARY/
GENDER EQUALITY |TOTAL AVERAGE SALARY 79% >85% 93% | o
RATIO
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6. OUR PROJECTSCOMPLETED IN
2022: ENHANCE INTERNAL AND
EXTERNAL HUMAN CAPITAL

MB FIX had only one work-relatedinjury in the last 20 yearsof business

8 YEARS averagelength of servicein the company and 24% of workerswith more than 10

yearsof service

MB FIX hasprovided 100% of the planned holidays.

MB FIX offersall employeessupplementaryhealth insurance.

MB FIX provided 100% of its employeeswith an additional welfare plan to reward their
commitment despitethe failure to reachthe allocatedMBO.

STRATEGY PERFORMANCE MEASURES 2022
31/12/2021 31/12/22
PERSPECTIVE OBJECTIVES (KPI) OBJECTIVES STATUS
SAFETY ATWORK | NJURIES NO'NTS Bl 0% 0% 6% %
WELL-BEING IN % EMPLO YEES WITH > 10
24% g 24%
LEARNING AND THE COMPANY YEARS SENIORITY 0 eRe 0 v
GROWTH -
HR MANAGEMENT
PROCESSES
LIFE/ WORK EMPLO YEES WITH > 150 0% 0% 0% v
BALANCE HOURS RESIDUAL HOLIDAYS
LIFE/WORK  |HOURS OF RESIDUAL o - 61l
BALANCE HOLIDAYS TO EMPLO YEES No.
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6. OUR PROJECTS COMPLETED IN
2022: DEVELOP INCLUSIVE
RELATIONSHIPS WITH THE

TERRITORY

STRATEGY PERFORMANCE MEAS URES 2022
31/12/2021] 31/12/22
PERSPECTIVE OBJECTIVES (KPI) OBJECTIVES STATUS
INTERNAL

PROCESSES -

EXTERNAL
COMMERCIAL % LOCAL SUPPLIERS

72% 9 70%

PROCESSES - Efgccligss TURNOVER - VENETO REGION > oL > v
PRODUCTION-
SUPPLYINGS

MB FIX has chosento develop inclusive relationships with the territory by choosing
local suppliersand manpower. Evenin 2022 70% of turnover is developedwith suppliers

from our region and a further 13% with suppliersfrom neighboringregions

2022 Suppliers turnover

r Italian regions

eighbouring
regions
13%

Veneto region
70%
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6. OUR PROJECTS COMPLETED IN

2022: DEVELOP INCLUSIVE
RELATIONSHIPS WITH THE

MB FIX alsoundertakesto have a positive impact on the territory andon

TERRITORY

people by joining the projects

OPOLLI NBHER L AN E of@Bbee www .3beecom

ONECTARIFEROUS GROVE PROJECT 6 of 3bee.www.3bee.com

13 fooi
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STRATEGY PERFO RMANCE MEASURES OBJECTIVES
3112/2021 3V12/22
PERSPECTIVE OBJECTIVES (KPI) 2022 STATUS
CLIENTELE -
COMMERCIAL DIIFNIL\IEI(;I\E/I\?':'I-IP?'I'INO/N PROTECTED BEES 300.00Q0 300.000 J
PROCESSES
TONS OF ABSORBED CO2 0 8 8 J
£} e ~ €
v ~
. o
o e
Ll -~
e
P
° | P
Biodiversity )
haven a World with
Bees
N X
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